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1. EXECUTIVE SUMMARY 
Study Background  

The Ontario Craft Cider Association (OCCA), a not-for-profit organization that represents craft cider 
producers across Ontario, commissioned MNP LLP (MNP) to carry out an economic impact assessment of 
the Ontario craft cider industry.  

In preparing this report, MNP carried out the following activities: 

• Gathered data and statistics relevant to the Ontario craft cider industry, through publicly available 
sources such as Statistics Canada and the Ontario Ministry of Agriculture, Food and Rural Affairs 
(OMAFRA). 

• Conducted a survey of OCCA members to gather information about their operations as well as the 
strengths, weaknesses, opportunities and threats facing the Ontario craft cider industry. 

• Estimated the economic impacts of the Ontario craft cider industry using an input-output 
methodology with multipliers endorsed by Statistics Canada. 

Industry Profile 

An Ontario craft cidery, as defined by the OCCA, is a small, independent and traditional cidery that 
manufactures all of its cider in a licensed facility in Ontario. There are approximately 43 cider producers 
located throughout the province of Ontario1, of which 25 are considered to be craft cider producers as 
defined by the OCCA. Many craft cider producers are located in rural communities, with 75 percent of craft 
cider producers that responded to MNP’s survey reporting operating in a rural region. 

Table A includes a summary of the key statistics related to the Ontario craft cider industry in 2015. These 
statistics are based on the findings from the survey conducted by MNP of OCCA members that are craft 
cider producers located in Ontario. 

Table A: Key Industry Statistics in 2015 

• Ontario craft cider producers produced approximately 2.1 million litres (21,000 hectolitres) of craft 
cider in 2015. 

• Craft cider producers in Ontario reported to have employed approximately 107 full-time employees 
in 2015, representing approximately 49 direct full-time jobs for every million litres of craft cider sold. 

• It is estimated that the total sales through all channels, including LCBO outlets, generated by craft 
cider producers in Ontario were approximately $12.3 million in 2015.  

• Approximately 98 percent of total craft cider sales in Ontario in 2015 reported by craft cider producers 
originated from sales within the province. 

1 Ontario Beverage Network, Ontario Cideries Directory, November 2016. Available here: http://www.momandhops.ca/cideries/. This 
includes OCCA members as well as other cider producers.
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Economic Impacts of the Ontario Craft Cider Industry  

The total revenues of the Ontario craft cider industry in 2015 were estimated to have been approximately 
$12.3 million2. Based on this value, the Ontario craft cider industry is estimated to have generated the 
following economic impacts: 

Table B: Economic Impacts of the Craft Cider Industry in Ontario in 2015 

Output 
(millions) 

GDP 
(millions) 

Employment 
(FTEs) 3

Federal 
Tax 

(millions) 

Provincial 
Tax 

(millions) 

Municipal 
Tax 

(millions)4

Direct $12.3 $6.1 107 $0.7 $0.6 $0.3

Indirect and 
Induced 

$6.0 $3.2 23 $0.5 $0.5 $0.1

Total $18.3 $9.3 130 $1.2 $1.1 $0.4

Economic Impacts of Increased Craft Cider Sales in Ontario 

Based on a number of market and industry changes, the OCCA has projected that the Ontario craft cider 
industry could produce and sell 6.9 million litres of cider on an annual basis by 20205. Based on this 
projection, the Ontario craft cider industry is estimated to generate the following economic impacts in 20206:

Table C: Projected Economic Impacts of the Ontario Craft Cider Industry in 2020 

Output 
(millions) 

GDP 
(millions) 

Employment 
(FTEs) 7

Federal 
Tax 

(millions) 

Provincial 
Tax 

(millions) 

Municipal 
Tax 

(millions)8

Direct $38.8 $19.3 338 $2.3 $2.0 $1.0

Indirect and 
Induced 

$18.9 $10.0 74 $1.6 $1.5 $0.4

Total $57.7 $29.3 412 $3.9 $3.5 $1.4

2 Based on the findings of MNP’s survey of OCCA members, it is estimated that the total sales through all channels generated by craft 
cider producers in Ontario were approximately $12.3 million in 2015. 
3 MNP used the direct employment reported by surveyed Ontario craft cider producers to report on the direct full-time equivalents 
(FTEs) of the Ontario craft cider industry. 
4 Direct municipal taxes were estimated based on data provided by a selection of OCCA members.
5 Vineland Research and Innovation Centre, Cider Research and Innovation Strategy, 2016. Available here: 
http://vinelandresearch.com/sites/default/files/publications/cider_innovation_strategy_2016.pdf
6 These calculations are based the average economic impacts from the sale of one million litres of craft cider.
7 MNP used the direct employment reported by surveyed Ontario craft cider producers to report on the direct full-time equivalents 
(FTEs) of the Ontario craft cider industry. 
8 Direct municipal taxes were estimated based on data provided by a selection of OCCA members. 
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Other Key Takeaways  

There were a number of key study findings based on MNP’s survey of OCCA members and a review of 
publicly available reports on the craft cider industry. The following is a summary of the key findings of the 
study.

The Global Cider Industry is Evolving Quickly 

The cider industry in North America and globally has seen significant growth over the past decade9. 
According to surveyed craft cider producers, this growth has grabbed the interest of a number of 
competitors worldwide from other smaller craft producers to large beverage companies. Despite this growth, 
the market share of craft cider in Ontario, according to the OCCA, has decreased in the past few years due 
in part to craft cider producers being acquired by larger companies. As the industry continues to mature, 
Ontario craft cider producers reported the need for support to take advantage of opportunities and lower 
barriers to growing their sales of craft cider products, while remaining independent. Based on MNP survey 
results, the most valuable government support to craft cider producers in Ontario would be tax rebates or 
reduced mark-ups, the availability of direct subsidies including grants or capital funding and support to 
increase consumer awareness of craft cider products. 

Industry Recognition is Key 

According to craft cider producers, the Ontario craft cider industry benefits from a strong reputation for 
unique and high quality products and is able to compete with imported products. However, craft cider 
producers also reported that resources to facilitate collective activities in the marketplace to support the 
development of the craft cider industry have been limited in the past. Meanwhile, craft cider producers 
identified other jurisdictions that have already been working towards building recognition for their craft cider 
industry. For example, Oregon celebrated its fifth edition of the Oregon Cider week not only domestically, 
but also in Japan10. Over 60 establishments participated in Japan’s Oregon Cider week where Oregon craft 
cider was showcased11. 

Craft Cider is linked to Ontario’s Agricultural Industry and Rural Development 

Ontario craft cider, as defined by the OCCA, must be produced by a craft cidery in Ontario from 100 percent 
Ontario grown apples or pears. As such, a number of surveyed craft cider producers reported being involved 
in fruit production in Ontario. Some reported relying entirely on their fruit production for their cider 
production, while others reported sourcing their inputs from other fruit producers across the province. As a 
result of this link with local agriculture, craft cider producers reported that strong relationships now exist 
between craft cider producers and local fruit producers. Furthermore, many craft cider producers reported 
being located in rural regions and contributing to rural development in a number of ways including through 
tourism contributions, the attraction of new businesses, participation in community events and contributions 
to employment and training opportunities in their regions.

9 Euromonitor, Cider/Perry: Adapting, Evolving and Growing, July 2015, Available here: 
http://blog.euromonitor.com/2015/07/ciderperry-adapting-evolving-and-
growing.html?utm_source=feedburner&utm_medium=email&utm_campaign=Feed%3A+GlobalMarketResearch+%28Global+Market
+Research+from+Euromonitor+International%29 
10 Northwest Cider Association, Press Release: Oregon Cider Week in Japan and Oregon, June 2016. Available here: 
http://www.nwcider.com/news/2016/6/9/press-release-oregon-cider-week-in-japan-and-oregon 
11 The Oregon cider week was sponsored in part by the Northwest Cider Association (NWCA), an industry association representing 
cidermakers throughout Washington, Oregon, Idaho, Montana and British Columbia. The NWCA has received support from various 
government organizations including specialty crop block grants from the Oregon Department of Agriculture and the Washington 
State Department of Agriculture. The association is also supported by the Northwest Agriculture Business Center (NABC) whose 
programs are funded by a number of State Departments and Municipalities. List of funders and sponsors for NABC reviewed in 
November 2016 and available here: http://www.agbizcenter.org/who-we-are/funders-sponsors
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2. INTRODUCTION  
Background and Study Purpose 

The Ontario Craft Cider Association (OCCA) is a not-for-profit organization that represents craft cider 
producers across Ontario. The OCCA’s goal is to support the development and promotion of the craft cider 
industry in Ontario, and provide an educational forum for industry members as well as craft cider consumers 
in the province. 

The OCCA commissioned MNP LLP (MNP) to carry out an economic impact assessment of the Ontario 
craft cider industry. The scope of the study included: 

• An overview of the Ontario craft cider industry, along with a summary of key statistics relevant to 
the economic performance of the Ontario craft cider industry. 

• An analysis of the economic impacts generated by the Ontario craft cider industry. The analysis 
quantified output, GDP, employment and tax revenues. 

Our Approach 
In preparing this report, MNP carried out the following activities: 

• Gathered data and statistics relevant to the Ontario craft cider industry, through publicly available 
sources such as Statistics Canada and the Ontario Ministry of Agriculture, Food and Rural Affairs 
(OMAFRA). 

• Conducted a survey of OCCA members to gather information about their operations as well as the 
strengths, weaknesses, opportunities and threats facing the Ontario craft cider industry. 

• Estimated the economic impacts of the Ontario craft cider industry using an input-output 
methodology with multipliers endorsed by Statistics Canada. 

Report Structure 
The remaining sections of the report are organized as follows: 

• Section 3 provides an overview of the Ontario craft cider industry. 

• Section 4 provides a summary of the strengths, weaknesses, opportunities and threats facing the 
Ontario craft cider industry. 

• Section 5 provides a summary of the economic impacts generated by the Ontario craft cider 
industry, along with an analysis of the economic impacts that would be generated from different 
levels of industry sales. 

• The appendices include data sources and gaps, OCCA’s definitions of Ontario craft cider and 
Ontario cidery, a glossary of economic impact terms, a summary of the methodology used to 
estimate the economic impacts along with relevant assumptions, and background information about 
MNP. 
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Report Limitations 
This report is provided for information purposes and is intended for general guidance only. It should not be 
regarded as comprehensive or a substitute for personalized, professional advice.   

We have relied upon the completeness, accuracy and fair presentation of all information and data obtained 
from industry representatives and public sources. The accuracy and reliability of the findings and opinions 
expressed in this report are conditional upon the completeness, accuracy and fair presentation of the 
information underlying them. As a result, we caution readers not to rely upon any findings or opinions for 
business or investment purposes and disclaim any liability to any party who relies upon them as such. 

Additionally, the findings and opinions expressed in the presentation constitute judgments as of the date of 
the presentation, and are subject to change without notice. MNP is under no obligation to advise of any 
change brought to its attention which would alter those findings or opinions. 
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3. OVERVIEW OF THE ONTARIO CRAFT 
CIDER INDUSTRY  

Definition of the Ontario Craft Cider Industry 
Hard cider (“cider”) is a fermented alcoholic beverage made from apple or pear juice with an alcohol level 
of approximately 5 to 6 percent. While there is currently no legally recognized definition for craft cider in 
Ontario, the OCCA has developed its own definition of an Ontario craft cidery and of Ontario craft cider, 
which are presented below.  

The majority of Ontario craft cideries, as defined by the OCCA, are also members of the association. 
As such, for the purpose of this study, MNP will refer to the members of the OCCA as “Ontario craft 
cider producers”. 

For the full OCCA definitions of an Ontario craft cidery and Ontario craft cider, see Appendix B. 

Ontario craft cidery is defined as a small, independent and traditional cidery that manufactures all of 
its cider in a licensed facility in Ontario. More specifically, an Ontario craft cidery is: 

• Small: Annual production of no more than 2.5 million litres of cider. 

• Independent: Less than 25 percent of the Ontario craft cidery is owned or controlled (or equivalent 
economic interest) by an alcoholic beverage industry member who is not themselves an Ontario 
craft cidery.  

• Traditional: flagship brand is produced from a minimum of 85 percent of Ontario grown apples 
and/or pears and of these 25 percent are apple or pear varieties traditionally used in Ontario cider 
production. 

Ontario Craft Cidery 

Ontario craft cider is defined as hard cider produced by a craft cidery in Ontario from 100 percent 
Ontario grown apples or pears.

Ontario Craft Cider 
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Overview of the Ontario Craft Cider Industry  
This section contains an overview of the Ontario craft cider industry. This section was largely informed by 
a survey conducted by MNP of OCCA members. In this section, we will refer to the members of the OCCA 
as “Ontario craft cider producers”.

Number of Cider Producers 

There are approximately 43 cider producers 
located throughout the province of Ontario12, of 
which 25 are considered to be craft cider 
producers.  

As indicated in Figure 1, craft cider producers 
in the province are located across Southern 
Ontario, with concentrations around Niagara 
Falls and the Greater Toronto Area. Many craft 
cider producers are located in rural 
communities, with 75 percent of craft cider 
producers that responded to MNP’s survey 
reporting operating in a rural region. 

Craft Cider Production

Surveyed craft cider producers indicated they produced approximately 2.1 million litres (21,000 hectolitres) 
of craft cider in the last fiscal year13. According to MNP’s survey, all respondents indicated to have plans to 
increase their production of craft cider over the next five years.   

Many craft cider producers are also involved in fruit production and rely on their apple or pear production 
to produce craft cider. According to our survey, 60 percent of survey respondents indicated they are 
involved in fruit production. Some surveyed craft cider producers rely entirely on their fruit production for 
their cider production, while others source their inputs from other apple producers across the province.  

Employment 

Based on the findings of MNP’s survey, it is estimated that 107 direct full-time equivalents were employed 
by Ontario craft cider producers in 2015 representing approximately 49 direct full-time equivalents per one 
million litres of craft cider sold. The majority of craft cider producers employ a combination of full-time, part-
time and seasonal employees, with 75 percent of survey respondents employing both full-time and part-
time employees, and over half employing seasonal employees. In addition, 65 percent of survey 
respondents indicated they employ five employees on average, while the remainder indicated they employ 
between 10 and 35 workers. Should the craft cider industry reach its target of producing and selling 6.9 
million litres of cider annually by 2020, the industry could contribute 338 full-time equivalents to the Ontario 
economy. 

12 Ontario Beverage Network, Ontario Cideries Directory, November 2016. Available here: http://www.momandhops.ca/cideries/. This 
includes OCCA members as well as other cider producers.
13 Note that, due to potential differences in the interpretation of “craft cider production”, some of this reported production may include 
production of soft cider (non-alcoholic) or some juice pressing done for other cider manufacturers.  

Figure 1:  Map of Craft Cider Producers in Ontario

Ontario 
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Industry Regulations

The Alcohol and Gaming Commission of Ontario (AGCO) is the regulatory agency responsible for regulating 
the sale, service and consumption of beverage alcohol in Ontario14. As such, the AGCO is responsible for 
administering alcohol licensing in the province. Under the current AGCO regulations, craft cider producers 
in Ontario are licensed as wineries. Craft cider producers can hold a number of different types of licenses 
depending on the services they offer at their manufacturing facility. Some potential licenses include15:   

• Manufacturer’s license to produce and sell cider. 

• “Tied house” license to host an on-site restaurant/establishment where products may be 

"showcased" on their own or in conjunction with other brands and types of liquor. 

• “By the glass” limited license to sell and serve their products for conveyance and consumption 

on their manufacturing site. 

• Retail store authorizations to operate a store for the on-site retail sale of beverage alcohol 

made by that manufacturer. 

As indicated in Figure 2, 95 percent of craft cider producers that responded to MNP’s survey reported 
having a manufacturer’s license. Other producers also reported having retail store authorizations and to a 
lesser degree, “by the glass” limited licenses and “tied house” licenses.  

The Liquor Control Board of Ontario (LCBO) is responsible for the retail sale of alcoholic beverages at 
Ontario government stores. Cider sales through LCBO outlets as well as sales sent directly to licensed bars 
and restaurants are both subject to LCBO regulation and fees. As of June 2016, the LCBO mark-up for 
Ontario cider was 56.6 percent of landed cost, or 42.4 percent for draft cider16. Unlike craft beer producers, 
craft cider producers do not benefit from a lower LCBO mark-up rate based on production levels. LCBO’s 
beer mark-up rates for craft beer producers (microbrewers)17 from March 1st 2016 to February 28 2017 
were 27.61 cents per litre for draft craft beer and 30.83 cents per litre for non-draft beer compared to 64.10 
cents and 80.82 cents per litre respectively for non-craft brewers. 

14 Alcohol and Gaming Commission of Ontario, About > Overview, Consulted August 2016. Available here:  
http://www.agco.on.ca/en/about/index.aspx 
15 Manufacturers may also hold other types of licenses, such as distillation or brewing-related licenses. Other licenses, such as excise 
licenses through the Canada Revenue Agency, are also not included in the list but may be mandatory for operation in Canada.
16 In this context, the landed cost is defined as the total amount paid by LCBO to acquire the product, including the purchase price, 
transportation and freight charges and any taxes, levies, duties or charges the LCBO is required by law to pay, as defined in LCBO 
purchase order terms and conditions, effective December 14, 2015, Available here: 
http://www.doingbusinesswithlcbo.com/tro/downloads/Purchase%20Order%20-Beverage%20Alcohol-%20marked.pdf 
17 Beer manufacturers are considered microbrewers when production in the previous production year is not more than 50,000 
hectolitres. Source: http://www.lcbo.com/content/lcbo/en/corporate-pages/about/media-centre/news/2016-06-13b.html

5%

35%

65%

95%

"Tied house"

"By the glass"

Retail store authorization

Manufacturer's license

Source: MNP Survey Findings

Figure 2: Share of Craft Cider Producers with Various License Types 



ECONOMIC IMPACT ANALYSIS OF THE ONTARIO CRAFT CIDER INDUSTRY

12 

Distribution Channels 

Ontario craft cider is sold through a variety of 
distribution channels. As indicated in Figure 3, 
direct deliveries to licensed liquor selling 
establishments such as restaurants and bars, is 
the most widely used distribution channel by 
craft cider producers, with 85 percent of survey 
respondents selling through this channel. More 
than half of surveyed craft cider producers also 
sell their products through their own 
establishments, and 45 percent sell through 
LCBO outlets. Some craft cider producers 
reported selling through farmers markets, 
grocery stores and online channels.  

Cider Sales  

While cider popularity has been on the rise in the past decade, cider is hardly a new type of beverage18. 
According to the OCCA, cider was in fact one of the first alcoholic beverage produced and consumed in 
North America19. Following the Prohibition, where many apple trees were removed, cider made a slower 
return to the market than other beverages, such as beer. However, apples are now grown on 16,000 acres 
across Southern Ontario20where the deep surrounding lakes help moderate air temperature and a variety 
of fertile soils for apple production are present21. Furthermore, cider has become the fastest growing 
alcoholic beverage in the world, with the United States noted as a key growth market22. In the United States, 
cider sales experienced significant growth over the past five years and reached over US$300 million in 
revenue in 2015 compared to approximately US$66 million in 200723. In Canada, total cider sales through 
liquor authorities and other retail outlets reached $207 million in 2014/201524 and are forecasted to reach 
$935 million by 202025.  

Ontario is one of the top cider producing and selling provinces in Canada, accounting for 34 percent of total 
cider sales through liquor authorities and other retail outlets in Canada in 2014/201526. As indicated in 
Figure 4, cider sales in Ontario have grown significantly since 2004/2005.  The share of cider sales 
attributed to domestic products has remained relatively stable at approximately 30 percent of total cider 
sales from 2012/2013 to 2014/2015.27

18 Ontario Craft Cider Association, A Short Cider History, Available here: https://ontariocraftcider.com/cider-history/ 
19 Ontario Craft Cider Association, A Short Cider History, Available here: https://ontariocraftcider.com/cider-history/ 
20 Ontario Apple Growers, Ontario’s Apple Growing Regions, November 2016, Available here: http://onapples.com/all-about-
apples/apple-growing-regions.php
21 Ministry of Agriculture, Food and Rural Affairs, What You Should Know About Fruit Production In Ontario, November 2016. 
Available here: http://www.omafra.gov.on.ca/english/crops/facts/04-045.htm
22 Euromonitor, Cider/Perry: Adapting, Evolving and Growing, July 2015, Available here: 
http://blog.euromonitor.com/2015/07/ciderperry-adapting-evolving-and-
growing.html?utm_source=feedburner&utm_medium=email&utm_campaign=Feed%3A+GlobalMarketResearch+%28Global+Market
+Research+from+Euromonitor+International%29 
23 Ibis World, Cider Production, March 2016
24 Statistics Canada. Table 183-0024 - Sales of alcoholic beverages of liquor authorities and other retail outlets, by value, volume, 
and beverage type, annual. 
25 Euromonitor, Cider/Perry in Canada, June 2016. Available here: http://www.euromonitor.com/cider-perry-in-canada/report
26 Statistics Canada. Table 183-0024 - Sales of alcoholic beverages of liquor authorities and other retail outlets, by value, volume, 
and beverage type, annual.
27 Domestic products are considered those produced in Canada as well as those blended with Canadian alcoholic beverages.

Source: MNP Survey Findings 
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Figure 3: Share of Craft Cider Producers Using Various 
Distribution Channels
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Figure 4: Liquor Authorities and Other Retail Cider Sales in Ontario  

As indicated in Figure 5, cider sales as reported by the LCBO alone for the fiscal year 2015/2016 were 
estimated at $72.9 million, of which approximately 24 percent or $17.6 million originated from sales of 
Ontario products28. Of the total reported LCBO cider sales, it is estimated that approximately 7 percent or 
$5.1 million were considered to be Ontario craft cider products29.   

Based on the findings of MNP’s 
survey, it is estimated that the total 
sales through all channels, including 
LCBO outlets, generated by craft cider 
producers in Ontario were 
approximately $12.3 million in 2015. 
The majority of craft cider producers 
only market their products through 
domestic distribution channels, with 
only a few reporting to be selling out of 
the province or abroad. According to 
MNP’s survey findings, 98 percent of 
total craft cider sales in Ontario in 2015 
reported by craft cider producers 
originated from sales within the 
province.  

The market share of Ontario craft 
cider, as defined by the OCCA, has 
seen some decreases over the past 
few years. This is in part due to craft 

28 Data provided by the Ontario Ministry of Agriculture, Food and Rural Affairs (OMAFRA). 
29 Data provided by the Ontario Ministry of Agriculture, Food and Rural Affairs (OMAFRA).
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Figure 5: Share of LCBO Sales in 2015/2016 by Product Type

Source: LCBO Sales Data Provided by 
OMAFRA 

$72.9 million

*2015/2016 figure only includes sales from LCBO as provided by OMAFRA and therefore may not be directly comparable 
with previous years for which cider sales data was reported by Statistics Canada. 

Source: Statistics Canada for 2004/2005 to 2014/2015 / LCBO sales data provided by OMAFRA for 2015/2016. 
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cider producers being acquired by larger companies. When acquired, craft cider producers often no longer 
meet the independence criteria of the OCCA, even if they may be offering the same products. According to 
the OCCA, these acquisitions typically come from a need for capital investment for craft cider producers to 
be able to scale up their operations, which they are not able to provide on their own due to a lack of retained 
earnings. 
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4. SWOT ANALYSIS 
This section of the report summarizes the key 
strengths, weaknesses, opportunities, and 
threats (SWOT) facing the craft cider industry 
in Ontario. It also presents some of the main 
barriers to increasing cider sales for craft 
producers and government support that could 
help support the Ontario craft cider industry. 
The section was informed by MNP’s survey of 
OCCA members.  

The following sub-sections describe:  

• Strengths. Internal attributes of the 
craft cider industry in Ontario that 
could be helpful to achieving 

success/growth. 

• Weaknesses. Internal attributes of 
the craft cider industry in Ontario that 
could be harmful to achieving 
success/growth. 

• Opportunities. External conditions 
that could be helpful to the Ontario 
craft cider industry’s success/growth. 

• Threats. External conditions that could be harmful to the Ontario craft cider industry’s 
success/growth. 
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The strengths of the Ontario craft cider industry are summarized below. 

 Strengths

Inputs 
• High quality inputs are available from local producers (e.g. good quality Ontario apples, different 

apple varieties available). 

• Strong relationships have been established with local apple producers. 

Products 
• Unique and high quality products are developed by the industry (e.g. premium products). 

• Products have been internationally recognized with multiple awards at cider competition events 

such as the Great Lakes International Perry and Cider Competition. 

• Ontario craft cider’s reputation is stellar and able to compete with imported product. 

Producers 
• Producers are enthusiastic, passionate and creative, leading to innovation in the industry. 

• Collaboration and information sharing takes place between producers. 

• A good and growing knowledge base for cider production exists in the province. 

Other 
• Craft cider production contributes to viable rural economics that meets provincial political 

mandates. 

• Industry associations, such as OCCA, provide industry support. 

The weaknesses of the Ontario craft cider industry are summarized below. 

Weaknesses

Regulations 
• A recognized “Ontario Craft Cider” definition has not been legally recognized. 

• LCBO mark-ups challenge supplier margins. 

• The complicated nature of regulations in the industry create a barrier for market entry. 

• Support from government with regard to mark-ups, rebates and industry funding is lacking. 

Production 
• Current production capacity is not high enough to supply and support emerging markets. 

• The cost of production is higher for cider products than for beer. 

Awareness  
• Only a small volume of craft cider products is available in major retailers. 

• Consumer awareness about craft vs non-craft production is lacking. 

• Internal alignment/unity amongst OCCA members needs improvement, with no strategic framework 

for collective activities.

• Apple growers have been cautious to recognize the opportunities within the craft cider industry. 



ECONOMIC IMPACT ANALYSIS OF THE ONTARIO CRAFT CIDER INDUSTRY

17 

The opportunities of the Ontario craft cider industry are summarized below. 

Opportunities

Demand 
• Demand for cider locally and in other markets is strong and growing. 

• Local products benefit from continued support and increasing demand.  

• Knowledge and awareness of cider is increasing. 

• Interest in agricultural/culinary tourism is increasing. 

• Export opportunities exist for the industry. 

• Gluten free options are growing in popularity; cider is recognized as a gluten free option to beer. 

Inputs 
• Work is underway to increase the amount of apple tree acreage and volume of apple juice 

produced. 

• Growth and diversification of apple crops is underway. 

Regulations
• Government interest in the industry is apparent. 

• Pressure on the LCBO to "do better" for local products is heightened. 

• Regulatory changes are allowing craft cider producers to sell their products in grocery stores and 

farmers markets. 

Other 
• Resources to facilitate collective activities in the marketplace to support industry development 

could be improved.

• The low Canadian dollar could encourage investment and exports. 

• Various jurisdictions have been able to successfully promote the cider products from their region, 

therefore encouraging industry recognition, such as Oregon.  
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The threats of the Ontario craft cider industry are summarized below. 

Threats

Competition
• Increased competition from large and international corporations with significant marketing budgets. 

• Local craft beer producers and wineries could easily venture into cider. 

• Apple-based products in beer and spirits may compete with the craft cider industry. 

• International companies use market dominance to stop craft ciders from gaining market share. 

• Foreign and out-of-province products are being marketed as Ontario craft cider (i.e. products 

blended in the province, but do not meet OCCA’s classification of Ontario craft cider). 

Inputs 
• The supply of primary inputs is unpredictable (e.g. low yield year, lack of supply of certain apple 

varieties). 

• Adequate volume of primary inputs to meet future demand is uncertain. 

Regulations 
• The regulatory environment for cider is somewhat uncertain. 

• Lack of law enforcement with regard to large producers buying tap lines or providing cash 

incentives at channels such as bars and restaurants.  

Reputation 
• Lower quality and lower price products being sold in the market affect the reputation of craft cider. 

• A distinction between craft and large producers on shelves at LCBO stores is not offered. 

Demand 
• A lack of consumer understanding of the value of “premium” offering is concerning cider producers. 

Barriers and Government Support 

When asked about the greatest barriers to growing their sales of craft cider products, 95 percent of surveyed 
Ontario craft cider producers cited issues with the current LCBO mark-up structure as a barrier (Figure 6). 
Trade barriers within Canada and international markets, lack of financing, and limited supply of inputs were 
also indicated as barriers. “Other” barriers listed by responding Ontario craft cider producers included issues 
around government regulations, barriers around skilled labour, and trade barriers within Ontario.  
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40%
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95%

Other

Trade barriers internationally

Limited supply of inputs

Lack of financing

Trade barriers within Canada

Issues with the mark-up structure

Source: MNP Survey Findings

Figure 6: Greatest Barriers to Growing Sales of Craft Cider Products 
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When asked what type of government support would be most valuable to their business or the industry as 
a whole, the large majority of surveyed Ontario craft cider producers (90 percent) reported tax rebates or 
reduced mark-ups as most valuable. Direct subsidies, including grants or capital funding from programs 
like Growing Forward 2, were identified as valuable by 70 percent of surveyed craft cider producers. The 
third type of support most often cited by survey respondents was advertising and marketing support to 
increase consumer awareness (45 percent of respondents). Of the surveyed Ontario craft cider producers, 
60 percent do not currently receive any direct financial support from the government. The craft cider 
producers that indicated they currently receive direct financial support from the government reported 
receiving between $2,500 and $60,000 on an annual basis.  

Figure 7: Most Valuable Government Support 

Source: MNP Survey Findings
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5. ECONOMIC IMPACTS OF THE 
ONTARIO CRAFT CIDER INDUSTRY  

Overview of Economic Impact Analysis 
In general, economic impacts are measured using quantitative, well-established measures of economic 
activity. The most commonly used of these measures are output, gross domestic product (GDP), 
employment, and government tax revenue: 

• Output is the total gross value of goods and services produced by a given organization, industry, 
or project measured by the price paid to the producer. This is the broadest measure of economic 
activity. 

• Gross domestic product (GDP), or value added, refers to the additional value of a good or service 
over the cost of inputs used to produce it from the previous stage of production. Thus, GDP is equal 
to net output, or the difference between revenues and expenses on intermediate inputs. It is the 
incremental value created through labour or mechanical processing. GDP is a more meaningful 
measure of economic impact than output, as it avoids double counting during each round of 
impacts.  

• Employment is the number of additional jobs created. Employment is measured in terms of full-
time equivalents (FTEs). 

• Government tax revenues are the total amount of tax revenues generated for different levels of 
government. Tax revenues include taxes on products (e.g. GST), taxes on production (e.g. licence 
fees, capital taxes or property taxes) and income taxes. Please note that because tax revenues 
can regularly change due to modifications in tax policy, the tax revenue impacts in this report are 
estimates only and are subject to change. They should be viewed as approximate in nature. 

Economic impacts may be estimated at the direct, indirect and induced levels. 

• Direct impacts are changes that occur in “front-end” businesses that would initially receive 
expenditures and operating revenue as a direct consequence of the operations and activities of an 
industry, organization or project. For example, in the case of craft cider producers, direct impacts 
are related to the spending that craft cider producers make when purchasing goods and services 
from their suppliers, for example, purchasing agricultural products such as apples or juice from 
Ontario apple producers. 

• Indirect impacts arise from changes in activity for suppliers of the “front-end” businesses. For 
example, when craft cider producers spend money on agricultural products such as apples or juice, 
apple producers in turn purchase inputs such as fertilizer and fuel to meet the demand of craft cider 
producers. The spending by apple producers reflects the indirect impacts of the spending of craft 
cider producers on agricultural products. 

• Induced impacts arise from shifts in spending on goods and services as a consequence of 
changes to the payroll of the directly and indirectly affected businesses. Using the example from 
above, the additional wages received by craft cider producers’ employees, apple producers’ 
employees, fertilizer companies’ employees, and fuel manufacturers’ employees “induce” 
spending. For example, these employees make consumer purchases at the grocery store or gas 
station. The jobs and income that result from these consumer purchases are considered induced 
impacts. 
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To assess the economic impacts arising from the Ontario craft cider industry, MNP followed an input-output 
methodology using provincial industry multipliers published by Statistics Canada. Input-output modeling is 
a widely used and accepted approach, making it recognizable by many different stakeholders and 
audiences. The structure of the approach also facilitates easy comparisons between reported results for 
different industries and projects. Please note that the economic impacts presented in this report reflect only 
those associated with the production of craft cider in Ontario and the impacts presented are those generated 
in the province. 

For examples and further definitions of economic impact terms, please refer to Appendix C, and for a 
detailed description of MNP’s economic impact methodology, please refer to Appendix D.

Economic Impacts of the Ontario Craft Cider Industry 

Total Economic Impacts of the Ontario Craft Cider Industry in 2015 

The total revenue of the Ontario craft cider industry in 2015 is estimated to have been approximately $12.3 
million30. Based on this value, the Ontario craft cider industry is estimated to have generated the following 
economic impacts:

• Approximately $18.3 million in total output, including direct output of $12.3 million, and indirect and 
induced output of $6.0 million.

• Approximately $9.3 million in total GDP, including direct GDP of $6.1 million, and indirect and 
induced GDP of $3.2 million.

• Approximately 130 total full-time equivalent (FTE) positions in Ontario, including direct employment 
of 107 FTEs, and indirect and induced employment of 23 FTEs.

• Approximately $1.2 million in total federal government tax revenue, $1.1 million in total provincial 
government tax revenue and $0.4 million in total municipal tax revenue31.

Table 1 shows the economic impacts generated by the Ontario craft cider industry in the province in 2015.

Table 1: Economic Impacts of the Craft Cider Industry in Ontario in 2015 

Output 
(millions) 

GDP 
(millions) 

Employment 
(FTEs) 32

Federal 
Tax 

(millions) 

Provincial 
Tax 

(millions) 

Municipal 
Tax 

(millions)33

Direct $12.3 $6.1 107 $0.7 $0.6 $0.3

Indirect and 
Induced 

$6.0 $3.2 23 $0.5 $0.5 $0.1

Total $18.3 $9.3 130 $1.2 $1.1 $0.4

30 Based on the findings of MNP’s survey, it is estimated that the total sales through all channels generated by craft cider producers 
in Ontario were approximately $12.3 million in 2015. 
31 Please note that because tax revenues can regularly change due to modifications in tax policy, the tax revenue impacts in this report 
are estimates only and subject to change. They should be viewed as approximate in nature. 
32 MNP used the direct employment reported by surveyed Ontario craft cider producers to report on the direct full-time equivalents 
(FTEs) of the Ontario craft cider industry. 
33 Direct municipal taxes were estimated based on data provided by a selection of OCCA members. 
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Average Economic Impacts from the Sale of One Million Litres of Craft Cider 

The economic impacts generated by the Ontario craft cider industry can also be expressed in terms of the 
average impacts generated from the sale of one million litres of craft cider.

Based on the 2.1 million litres of volume of craft cider sold by Ontario craft cider producers in 2015, one 
million litres of craft cider is estimated to have generated the following economic impacts:

• Approximately $8.3 million in total output, including direct output of $5.6 million, and indirect and 
induced output of $2.7 million.

• Approximately $4.3 million in total GDP, including direct GDP of $2.8 million, and indirect and 
induced GDP of $1.5 million.

• Approximately 60 FTE positions in Ontario, including direct employment of 49 FTEs, and indirect 
and induced employment of 11 FTEs.

• Approximately $0.5 million in total federal government tax revenue, $0.5 million in total provincial 
government tax revenue and $0.2 million in total municipal tax revenue34.

Table 2 shows the average economic impacts from the sale of one million litres of craft cider.

Table 2: Average Economic Impacts from the Sale of One Million Litres of Craft Cider  

Output 
(millions) 

GDP 
(millions) 

Employment 
(FTEs) 35

Federal 
Tax 

(millions) 

Provincial 
Tax 

(millions) 

Municipal 
Tax 

(millions)36

Direct $5.6 $2.8 49 $0.3 $0.3 $0.1

Indirect and 
Induced 

$2.7 $1.5 11 $0.2 $0.2 $0.1

Total $8.3 $4.3 60 $0.5 $0.5 $0.2

34 Please note that because tax revenues can regularly change due to modifications in tax policy, the tax revenue impacts in this report 
are estimates only and subject to change. They should be viewed as approximate in nature. 
35 MNP used the direct employment reported by surveyed Ontario craft cider producers to report on the direct full-time equivalents 
(FTEs) of the Ontario craft cider industry. 
36 Direct municipal taxes were estimated based on data provided by a selection of OCCA members. 
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Economic Impacts of Increased Craft Cider Sales in Ontario 

Based on a number of market and industry changes, the OCCA has projected that the Ontario craft cider 
industry could produce and sell 6.9 million litres of cider on an annual basis by 202037. Based on this 
projection, the Ontario craft cider industry is estimated to generate the following economic impacts in 
202038:

• Approximately $57.7 million in total output, including direct output of $38.8 million, and indirect and 
induced output of $18.9 million.

• Approximately $29.3 million in total GDP, including direct GDP of $19.3 million, and indirect and 
induced GDP of $10.0 million.

• Approximately 412 total FTE positions in Ontario, including direct employment of 338 FTEs, and 
indirect and induced employment of 74 FTEs.

• Approximately $3.9 million in total federal government tax revenue, $3.5 million in total provincial 
government tax revenue and $0.7 million in total municipal tax revenue39.

Table 3: Projected Economic Impacts of the Ontario Craft Cider Industry in 2020 

Output 
(millions) 

GDP 
(millions) 

Employment 
(FTEs) 40

Federal 
Tax 

(millions) 

Provincial 
Tax 

(millions) 

Municipal 
Tax 

(millions)41

Direct $38.8 $19.3 338 $2.3 $2.0 $1.0

Indirect and 
Induced 

$18.9 $10.0 74 $1.6 $1.5 $0.4

Total $57.7 $29.3 412 $3.9 $3.5 $1.4

37 Vineland Research and Innovation Centre, Cider Research and Innovation Strategy, 2016. Available here: 
http://vinelandresearch.com/sites/default/files/publications/cider_innovation_strategy_2016.pdf
38 These calculations are based on the values presented in Table 2.
39 Please note that because tax revenues can regularly change due to modifications in tax policy, the tax revenue impacts in this report 
are estimates only and subject to change. They should be viewed as approximate in nature. 
40 MNP used the direct employment reported by surveyed Ontario craft cider producers to report on the direct full-time equivalents 
(FTEs) of the Ontario craft cider industry. 
41 Direct municipal taxes were estimated based on data provided by a selection of OCCA members. 
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Other Contributions of the Ontario Craft Cider Industry  
Further to the economic impacts of the Ontario craft cider industry, there are other broader economic, social 
and community contributions that Ontario craft cider producers generate in the communities where they 
operate. As indicated in Figure 8, Ontario craft cider producers that responded to the MNP survey 
considered the craft cider industry in Ontario to contribute to tourism in their region and the majority of 
respondents (95 percent) also believed the industry contributes to rural development in the province. Other 
contributions include, the attraction of new businesses to the region, involvement in community events, 
contributions to employment and training in the region, contributions to community groups, development of 
related or spin-off companies or industries, the attraction of new residents and volunteerism.

Figure 8: Other Types of Contributions of the Ontario Craft Cider Industry  
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6. APPENDICES 
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Appendix A – Data Sources 
This appendix lists the key data sources that MNP consulted throughout our analyses. Supplementary 
references are included in the footnotes throughout the report.  

Secondary Sources 

Provincial Websites 

• Alcohol and Gaming Commission of Ontario (AGCO), http://www.agco.on.ca/en/home/index.aspx

• Liquor Control Board Ontario (LCBO), http://www.lcbo.com/content/lcbo/en.html#.V9NFMPkrKM8

• Ontario Ministry of Agriculture, Food and Rural Affairs  (OMAFRA),
http://www.omafra.gov.on.ca/english/

• Ontario Craft Cider Association (OCCA), https://ontariocraftcider.com/

• Ontario Apple Growers (OAG), http://onapples.com/

National Websites 

• Statistics Canada, http://www.statcan.gc.ca/start-debut-eng.html

Primary Sources 

MNP conducted an online survey of OCCA members. The survey was distributed to 25 craft cider 
producers, of which 20 provided full responses, and 3 provided partial responses to MNP’s survey. 

Table 4 outlines the list of craft cider producers that provided full responses to MNP’s survey. 

Table 4: Survey Respondents 

Survey Respondents 

1. Beaver Valley Orchard and Cidery 

2. Coffin Ridge Boutique Winery Inc. 

3. County Cider 

4. Duxbury Cider Co. Limited 

5. Empire Cider 

6. Ernest Cider 

7. Georgian Hills Vineyards 

8. Heritage Estate Winery & Cidery 

9. Hoity Toity Cellars 

10. Kawartha Country Wines Ltd. 

11. KW Craft Cider 

12. Niagara College Learning Enterprise 

Corporation 

13. Pommies Cider Co. 

14. Puddicombe Cider Company 

15. Revolution Investments Limited 

16. Spirit Tree Estate Cidery 

17. Sunnybrook Farm Estate Winery Inc. 

18. Thornbury Village Craft Cidery 

19. Twin Pines Orchards & Cider House 

20. West Avenue Cider 
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Appendix B – Definitions 
The definitions of Ontario Craft Cider and of an Ontario Cidery as approved by the OCCA in October 2013 
are outlined below42. 

Ontario Craft Cider 

Hard cider produced from 100 percent Ontario grown apples or pears, as defined by the Ontario Apple 
Growers producing districts.  

• Juices from pressed apples/pears must contain a minimum specific gravity of 1.040.  

• Production must adhere to the Canadian Food & Drug Regulations B.02.120 and B.02.122 with 
the exclusion of B.02.120 (b) (ii) which states that cider may have been added to it during the 
course of manufacture – concentrated apple juice. Ontario Craft Cider may have concentrated 
apple juice added provided that the concentrate is from 100 percent real Ontario apples/pears of 
local origin (ie. Ice Cider. Cryo-concentrated or cryo-extracted apple juice). 

• Only cider produced by an Ontario Craft Cidery can be considered Ontario Craft Cider. 

• Product must adhere to all other governing regulations in order to be sold commercially in 
Ontario. 

• Emergency clause. 

Ontario Cidery 

An Ontario craft cidery is small, independent and traditional cider operation, with 100 percent of the cider 
production being manufactured by a licensed facility located in Ontario:  

• Small: Annual production of up to 2.5 million litres of cider. 

• Independent: Less than 25 percent of the Ontario craft cidery is owned or controlled (or 
equivalent economic interest) by an alcoholic beverage industry member who is not themselves 
an Ontario craft cidery.  

• Traditional: flagship brand is produced from a minimum of 85 percent of Ontario grown 
apples/pears and of these 25 percent of which are apple/pear varieties traditionally used in 
Ontario cider production. 

42 George Morris Centre, Economic Impact Study for the Ontario Hard Cider Industry – Final Report, September 30, 2013.
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Appendix C – Glossary of Economic Terms 
Table 5: Glossary of Economic Terms 

Term Definition 

Direct 
Impacts

• Direct impacts are the economic impacts of an industry that are due to changes to front 
end businesses that receive operating revenue as a direct consequence of an industry. 
Direct impacts are related to original purchases or “direct sales” from primary 
suppliers. 

o Example: In the case of craft cider producers, direct impacts are related to the 
spending that craft cider producers make when purchasing goods and services 
from their suppliers, for example, purchasing agricultural products such as apples 
or juice from Ontario apple producers. 

FTE • FTE means full-time equivalent employee. 

GDP • Gross domestic product (GDP) is the “value added” to the economy (the unduplicated 
total value of goods and services). 

Government 
Tax 
Revenue 

• Government tax revenue is the total amount of tax revenues generated for different 
levels of government, including municipal, provincial and federal taxes. 

Indirect 
Impacts 

• Indirect impacts are due to changes in the activity of an industry’s suppliers. Indirect 
impacts include the spending that craft cider producers’ suppliers make when purchasing 
goods and services from their own suppliers (i.e. secondary suppliers) in order to meet 
the demand generated by the craft cider industry.

o Example: When craft cider producers spend money on agricultural products such 
as apples or juice, apple producers in turn purchase inputs such as fertilizer and 
fuel to meet the demand of craft cider producers. The spending by apple producers 
reflects the indirect impacts of the spending of craft cider producers on agricultural 
products.  

Induced 
Impacts

• Induced impacts are due to shifts in spending on goods and services as a consequence 
of the payroll of the directly and indirectly affected businesses. In the case of craft 
cider production, induced impacts reflect the additional spending by craft cider producers’ 
employees, suppliers (primary suppliers) and their suppliers’ suppliers (secondary 
suppliers).  

o Example: Using the example from above, the additional wages received by craft 
cider producers’ employees, apple producers’ employees, fertilizer companies’ 
employees, and fuel manufacturers’ employees “induce” spending. For example, 
these employees make consumer purchases at the grocery store or gas station. 
The jobs and income that result from these consumer purchases are considered 
induced impacts. 

Nominal 
GDP 

• Nominal GDP is the “value added” to the economy (the unduplicated total value of 
goods and services) that has not been adjusted for inflation. 

Output • Output is the total gross value of all business revenue. This is the broadest measure of 
economic activity. 
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Appendix D – Economic Impact Methodology and 
Assumptions  
MNP’s estimates of the economic impacts of the Ontario craft cider industry have been developed using 
Statistics Canada’s industry multipliers. A step-by-step overview of MNP’s economic impact analysis 
approach is provided below.

Step 1: Conducted a Survey of Craft Cider Producers  

The first step to estimate the economic impacts of the Ontario craft cider industry was to conduct a survey 
of craft cider producers located in Ontario. The survey was sent to 25 industry representatives, of which 20 
craft cider producers responded fully to the survey, and 3 provided partial responses. The survey included 
questions on production volume, revenues, employment and operational spending. 

Step 2: Estimated Industry Revenue and Production Volumes  

The next step was to estimate the production volumes and revenues of the Ontario craft cider industry. It 
was assumed that the 25 survey recipients represented the entire Ontario craft cider industry, and craft 
cider production and revenue for the total population of craft cider producers in the province were estimated 
using MNP’s survey findings. Based on MNP’s survey, it was estimated that the Ontario craft cider industry 
produced 2.1 million litres of craft cider and generated revenue of approximately $12.3 million in 2015.  

Step 3: Applied Relevant Industry Multipliers  

The economic impacts of the Ontario craft cider industry were estimated using an economic impact model 
developed with Statistics Canada’s 2010 industry multipliers. According to the North American Industry 
Classification System (NAICS), cider producers are classified under Wineries [NAICS 3121]. MNP mapped 
the estimated revenue of the craft cider industry to the Ontario wineries and distilleries industry multiplier. 
The model produced estimates of direct/indirect and induced economic impacts, including output, GDP, 
employment, and government revenues. 

Statistics Canada only publishes combined direct/indirect GDP, employment and government revenue 
multipliers for the wineries and distilleries industry multiplier. As information is available on direct and 
indirect output, MNP used this allocation to approximate direct and indirect multipliers for GDP, employment 
and government revenue for the wineries and distilleries industry. 

MNP used the direct employment reported by surveyed Ontario craft cider producers to report on the direct 
full-time equivalents (FTEs) of the Ontario craft cider industry. Part-time or seasonal employment was 
adjusted by MNP to be reported in full-time equivalents. A part-time worker was assumed to be half FTE 
position and a seasonal worker was assumed to be .25 FTE position.  

Step 4: Estimated the Economic Impacts from the Sale of One Million Litres of Craft Cider 

The estimated economic impacts of the Ontario craft cider industry calculated in Step 3 were expressed as 
the economic impacts from the sale of one million litres of craft cider. This was achieved by dividing the 
estimated economic impacts by the current production (2.1 million litres) and multiplying by one million 
litres. 

Step 5: Estimated the Economic Impacts of Increased Craft Cider Sales  

According to the Cider Research and Innovation Strategy prepared by Vineland Research and Innovation 
Center, the OCCA set an industry production level target of 6.9 million litres of cider by 2020. Using the 
economic impacts of the production of one million litres of cider calculated in Step 4, the economic impacts 
of the production of 6.9 million litres were estimated by multiplying the economic impacts calculated in Step 
4 by 6.9 million litres. In order to carry out this extrapolation, it was assumed that the economic impacts 
scale linearly and that the revenue per litre ratio remain the same in 2020 as in 2015. 
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Appendix E – About MNP 
MNP is one of the leading chartered accountancy and business advisory firm in Canada. Founded in 1945, 
MNP has grown from a single office in Manitoba to more than 75 offices and 3,000 team members across 
Canada. MNP is a member of Praxity AISBL, a global alliance of independent firms, which enables us to 
access a broad range of sector specific expertise worldwide. 

At MNP, our professionals are the driving force behind our success. They continue to demonstrate our 
culture and values which is integral to the way we conduct business, both internally and externally. As such, 
MNP is proud to be recognized as one of the 50 Best Employers in Canada by Maclean’s magazine. 

ABOUT MNP’S FOOD AND AGRICULTURE ECONOMICS PRACTICE

MNP’s Food and Agriculture Economics Practice consists of a team of dedicated members that have a 
successful track record of conducting industry studies, market research studies and economic impact 
engagements in the agriculture and food and beverage processing sector. Our team consults on a range 
of agri-food related topics and has carried out assignments across Canada for businesses, industry 
associations and government. 


